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 Report about the meeting in Lisbon (10-11 february 2000)

This document is a draft and will be sent via e-mail only 

(it is also available on the Ishtar web site as AD024-014-Report about the meeting in Lisbon.doc)

Participants:

Piero De Sabbata (ENEA)

Sergio Fantin (ENEA)

Laura Trabucchi (Hitman)

Ana Isabel Correia (Neosis)

Fernando Milhano  (Neosis)

Joviano Silva  (Neosis)

Delay in starting activities

Neosis apologizes for the delay in the activities that is done to a problem with human resources (the two programmers involved in the project since autumn 1999 left Neosis at the end of the year and it was difficult for Neosis to find other skilled people (in Portugal the 'year 2000' activities were accompaigned by the liberalization of the communication market and the growing of a lot of company looking for programmers and Internet skilled people). Anyway Neosis says that since two weeks the team is completed and is working on the Ishtar project and in this meeting the first results are presented.

Two draft documents are presented.

Architecture

Neosis presents the overall architecture that provides:

- Ms NT servers with MS Internet Information Server (IIS), database MS-SQL server with ODBC interface, ASP with Javascripts and Applet, DHTML (server side of the retailers).

- Shop clients will be standard browsers (Netscape 4.5 or upper and MS Explorer 5 or upper); they will be able to be connected via http or other network protocol with the 3d body scanner machines and will be able to find high resolution images in a local CDROM if available. Neosis and Cad Modelling should speak in orderer to define the interface that should be available from HTML pages.

- Internet customers use standard browser

- Sales representatives will be based on a Windows NT workstation equipped with IIS and a database manager (SQL Server or Access; Neosis will evaluate if the porting from SQL server to Access is simply and fast enough) so that it can be connected only one time day with the central server of AlFerano.


Neosis suggests to evaluate if Macromedia Flash might work as an optimising manager to reduce the cost of image transportation and to add its built-in multimedia functions (for example the reconstruction of a 3D vectorized figure from 8 photos could be interesting but not very handly).

ENEA thinks that in phase of the project could be better to maintain a control of the image management inside the activities of the project.

	Cad Modelling and Neosis agreement about the interface catalogue/sizing system. Cad Modelling will send a demo of its module as soon as possible to Neosis
	10 March 2000

	ENEA and Neosis agreement about the interface catalogue/CMS and catalogue/viewer applets; Enea and Neosis evaluates also the effort to realise Java2 applets enabled to access local CDROMs
	10 March

	
	10 March

	Neosis and AlFerano evaluates if the use of MS-Access instead of MS-SQL is a good trade off for the sales representatives channel
	10 March

	AlFerano comments the hw-sw requirements for the Internet and SR channels
	10 March


Database structure: customers and measurements

Neosis presents the database structure (see document 'AD024-015-DATABASE ISHT41.DOC'  page 13) and the scheme appears to respond to the aim of the project with some changes. The following points are decided:

- Customer table, the customer may have associated more than one delivery addresses.

- It is necessary to investigate WEB TRADE Label, a consumer label that may be enforced by laws that are different in different countries regarding the privacy issues of the web sites (for example the web manager do not save information about the customer without an explicit authorisation); Neosis will send the documents regarding the portuguese and english version of this label.

- There are two 'size stature height' concepts: the reference ones (depending of the customer) and the PRESENT ones (depending on customer, family and customisation):

a. the REFERENCE size, stature, height of the customer  are a reference and are the output of the table trovataglia -INDEPENDENTLY from the FAMILY of product-; they are a REFERENCE for the customer; should be in the customer table (together with the date of last sizing).

b. in the order and measurements of the customer there are the PRESENT 'size, stature and height' that are referred to a specific family of products and to the customisation required by the customer; the order could refer to trousers and jacket of different sizes for the same customer...

For this reason the scheme is changed:

1) the table Manual measurements becomes Measurements (of all kinds), the field 'BodyMeas' becomes 'Value'

2) size, drop and stature in the Customer table become reference-size, reference-drop, reference-stature 

3) date of the measurement is added in the table Measurements (and to the reference measurements of the table Customer) to understand the faithfulness of the value

4) the table BodAcronim (BodAcronim could change to TypeOfMeasurement) should be linked to a table that associates the kind of measurements with all the groups of products (family) that require them (one measurements may be associated with more than one family of products) (table [Group, Required, Acronim, PKID]).

5) In the Measurements should be included information about the present-size, present-drop, present-stature for a specific family of product for the customer.

Note that in the scheme the Row table is not complete with all the required fields it is only indicatively presented.

- The history of the sizes of the customer is not important for the aim of the project and then the measurements stored will be only the latest (when new measurements are acquired they are displayed together with the old ones and only after the customer confirmation the old one are overwritten with the new ones).

	Neosis will send the documents regarding the portuguese and english version of the WEB TRADE Label – the partners should evaluate it
	End of march

	Hitman will send to Neosis  the table trovataglia (DONE)
	End of february 


Database structure: garments

Neosis presents the database structure (see document 'AD024-015-DATABASE ISHT41.DOC'  page 5) and the scheme appears to respond to the aim of the project with some changes. The following points are decided or clarified:

1) the supplier code of the garment is the same in every season so that ModelCode is put in the Garments table

2) in Garments a relationship is created to associate each garment with one or more seasons ; the table GarmSupp is deleted and Season is in Garment.

3) The link between Garment and Supplier is obtained through the table Salesline (one model belongs only to one Sales line; while a fabric belongs to one or more Sales line). Note that one supplier has many salesline (1:N), one salesline contains many models/garments (1:N).

4) The Garments table could become GarmentsModel or Model.

5) the fields number of buttons, type of sewing, single/double breasted, kind of pocket should be added to facilitate the selection of models.

About Garments versus fabrics (see document 'AD024-015-DATABASE ISHT41.DOC'  page 1 and 8) some relevant changes were apported. The following points are decided or clarified:

· fabric is an entity that should be managed by the system (not only a combination of pattern and colour);
its code is composed by a pattern code (partcode) and a colour code (according to Hitman organisation)

· a fabric belongs to one or more salesline ; the salesline are defined by the retailer and are not mandatory (we cannot use them to define the supplier)

· occasion, short description (name) and marketing description are attributes of the fabric;
take care information should be included in marketing description

· fineniness, material code are attributes of fabric part; material code is referred to pure material (wool, silk, that are groups of material) and  an exact composition (for example 80% wool, 20% cotton) is in CompDesc field; the material  is 'wool', 'silk','cotton', ecc and is used to browse the fabrics;                          ;         


· the concept 'Fabric group', as 001T –see document AD024-009 segmentation..-, is a way to define groups of fabrics that can be used to make group of models: each fabric belongs to only one group of fabric, each model belongs to a group of models, each group od models can be made with fabrics belonging to one or more group of fabrics;

· aspect code is an attribute of the fabric part or of the fabric and is used to browse the fabrics (for example user want 'prince of wales') 
· a group of colour is defined to define a dominant colour: for example black or blue or gray; this is used to browse the list of fabrics;

· the color is unique for the fabric 

· fabric is associated with the SalesLines and the supplier.

It is remembered that the values of the flag for fabric is a tri-state value: available, not available, few meters in stock.

Database structure: prices and orders

About orders exchange: Neosis will create an XML flat file according with the document written by Coin and Hitman and will send it through the protocol that will be defined.

Neosis evaluate together with Coin and AlFerano which I the best solution for the Internet and SR channel.

Neosis will propose the format for the log file of the XML creation (date, time, customer, retailer and supplier for exmple). 

About prices it is necessary an explanation from Coin and Hitman about the concepts of 'First' and ’Second increment of price':

- differently from the decision in Munich COIN and Hitman propose that the retailer can define the price to the customer of the product  depending on single MODEL and range of costs of the fabric. 

This should allow to the reatiler a moreflexible policy of prices

· The final price of the garment to the customer can be retrieved in this way:

· A) using the garment code 1 (retailer code), season and range of cost of fabrics, in the table 'Garment Price Table'  it is selected the record

· B)  the price to be showed to the customer is 'garment sales price'+'first increment'+'second increment'; where the increments are values that the retailer owner of the catalogue defines according to its specific policies (he could give a price higher for double breasted jacket for example).

Garment Price Table
	Element
	Type
	Length
	Rules
	Notes

	Season 
	A/N
	5
	
	Season as an example

20002 Summer 2000

20004 Winter    2000

	Garment Code 1
	A/N
	10
	
	

	Class of Fabric   for Pricing Operation

(Code range of cost)
	A
	1  
	
	Code range of cost , 

it is a group of fabric type 

	Garment Cost
	N
	10+2
	
	The price applied by Supplier

	Garment Sales Price
	N
	10+2
	
	The Retailer Sales Price 

	First Increment to Sales Price
	N
	10+2
	
	First Increment to Sales Price 

(to be used in future)

	Second Increment to Sales Price
	N
	10+2
	
	Second Increment to Sales Price 

(to be used in future)


Problems about taxation

Tax depends on the country of the seller  and can be based upon the composition and the kind of goods (for Ishtar its depend on the family of products and on the fabric).

Importation taxes are unpredictable.

The full price (price+tax, importation tax excluded) will be shown to the users; the delivery cost will be included (when applies).

The shop personnel should be OPTIONALLY enabled to force a price directly by hand.

The total amount of the present basket should be always shown to the user.

	Coin and Neosis agreement about the interface between catalogue and order manager
	End of march

	Neosis evaluates together with Coin and AlFerano which is the best solution for sending the XML order in the Internet and SR channel.
	End of march

	Explanation from Coin and Hitman about the concepts of 'First' and ’Second increment of price' (DONE)
	End of february


Interface outlines

Neosis presents an outline of the navigation process and two images that are the graphical storyboard (see documents MM024-009-2.jpg and MM024-008-1.jpg).

The initial proposal is modified: the navigation start from the choice of the family, then 'preferences' are defined, then the user is free to look for models, fabrics, sizes, customisations.

The concept of preferences is a set of attributes that can be defined or not and that are defined at the beginning and should not change in the session (or that should be esplicitly re-selected); they are the basic filter of the session (for example a 'blue' 'wool' 'double breasted' jacket' ).

When the user select a fabrics he browse a subset that has been reduiced using that initial preferences.

Neosis asks for a better definition of the values of the preferences and a first draft list is defined:

Number of buttons, 

single/double breasted, 

kind of pocket, 

occasion, 

group of material (wool, line, cotton, mixed), 

pattern (prince of wales, stripes,..),

range of price

group of colour (blue, black,..)

Open issues

Points that have not been discussed in the meeting and that will be object of further e-mail discussion

:

· multilingual support for the application

· image processing (naming, referencing models to images, link to CMS)

· scheduling of the fill in of the databases

· special processing for the suits

conference ITIT in italy (23-24 March 2000) about new technology for the clothing-textile supply chain (mr Benatti has been invited as speakers about the project;  he has not confirmed his participation to the meeting that depends also on the status of advancing of the activities of the project for that date)
Note: this document encompasses some further decision taken after the meeting.

A draft scheduling of activities

	Structure of the database
	End of february

	Videoconference Lisbon – Bologna or Venice about the final database structure, guidelines for navigation and other open issues (Enea, Coin, Neosis, AlFerano, Hitman)
	First week of march

	Videoconference Lisbon – Bologna or Venice (Hitman, Coin, Neosis, Enea, AlFerano) about the navigation; a prototype to demonstrate the concept
	Second week of march

	Conference in Como ITIT (to be confirmed)
	23-24 March 

	Navigation system running (families, preference, fabric selection)
	End of march

	Whole catalogue running (also order, sizing, personalisation)
	15th of April

	Start of test of consistency
	3rd week of April

	General meeting in Milano
	3rd week of April

	Start test of integration with the other modules and with trial data sets
	4rd week of April

	Deployment and test on site with 50% of data
	1st june

	System tested and 100% of data on site
	1st july

	Training activities of shop and retailer personnel
	1st july

	Start of trial sales
	1st september


